BOY SCOUT TROOP 97

CHICKASAW COUNCIL B. S. A.

MEMPHIS, TENNESSEE
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BROADWAY BAPTIST CHURCH
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Statement Of Purpose

Scout Troop 97

To provide for the boys of Broadway Baptist Church and the community an effective goal-oriented program designed to build desirable qualities of character, to train in responsibilities of citizenship, to instruct them in the ways of righteousness, and to develop in them personal fitness, in a program which is oriented to the great outdoors under the supervision of good God-fearing Christian adult leaders.

“Train up a child in the way he should go, and when he is old he will not depart from it.”



Proverbs:22:6
Boy Scout Troop 97, sponsored by Broadway Baptist Church since 1939.

Dr. Bobby Moore, Pastor.

Broadway Baptist Church is located one mile south of Memphis at 7400 Getwell Road.

Scout Troop 97 meets every Monday night from 7:00 p.m. until 8:30 p.m. in the cafeteria.

Scouting is one of the youth ministries of the church and plays a big part in the life of a growing boy.

A select group of Christian men lead all the activities of Troop 97 under the guidelines of Broadway and the Boy Scouts of America (BSA).

Scouting is a character-building program for boys ages 11-18 designed to train in the basic skills of living with great attention on physical fitness, outdoors activities, and leadership development.

Boys love the great outdoors where they learn by doing.

They learn to share their knowledge and skills with the younger scouts and sharpen their skills of swimming, boating, first aid, hiking, cooking, and many, many other exciting activities.
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Scoutmaster: 


Redigo Phillips 

Asst. Scoutmaster

Chris Solaas



.

(Advancement Chairman)

Asst. Scoutmaster

Sam Wilson


.

(Troop Quartermaster)

Asst. Scoutmaster

Mark Stroud


.

(Activities Chairman)

Asst. Scoutmaster

Vernon Neely



.

(Eagle Coordinator)

Asst. Scoutmaster

Gale Norman



.

Asst. Scoutmaster           Sam Kent________________.             

Committee Chairman
Bill Cox




.

Finance Chairman

Linda Kent



.

Secretary



Linda Kent



.
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97  JR  LEADERS
Senior Patrol Leader

_____________________
Asst. Senior Patrol Leader
_____________________

Troop Scribe



_____________________

Quartermaster



_____________________

Historian




_____________________

Librarian




_____________________

Chaplain’s Aide


_____________________

Troop Bugler



_____________________
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My Patrol Leader


_____________________

My Patrol Name


_____________________

MY UNIFORM

TWO TYPES OF UNIFORM ARE REQUIRED
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CLASS ‘A’




CLASS ‘B’
Scout Shirt


                Ole 97 T-shirt

All Insignia in Place


Ole 97 Cap

Official Scout Pants


Jeans (Blue)

Official Scout Belt



Official Scout Belt

Troop Neckerchief

Merit Badge Sash

Pocket knife *




Pocket knife *

Handkerchief




Handkerchief

Pencil & Notebook



Pencil and Notebook

3 Scout Cards




3 Scout Cards

Billfold with Quarter


Billfold with Quarter

and Band-Aid




and Band-Aid

* - must have Tote-N-Chip to carry knife
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MY PATROL

Patrol Leader: 

_______________________________

Asst. Patrol Leader
_______________________________

Ptl Scribe


_______________________________

Ptl Quartermaster
_______________________________

Ptl Cheermaster
_______________________________

Ptl Member

_______________________________

Ptl Member

_______________________________

Ptl Member

_______________________________

Ptl Member

_______________________________

Ptl Member

_______________________________

NEW SCOUT
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Concerning a boy wishing to join the Troop:

1.
A boy wishing to join the troop must be 11 years old or have completed the Arrow of Light, or have completed the 5th Grade.

2.
The boy must attend 3 meetings before deciding if he wishes to join. This trial period gives the boy a chance to learn what scouting is and what is required.

3.
The boy must have a conference with the Scoutmaster on his 3rd meeting night in company with his parents, to fill out the application and pay his fees.

4.
After filling out the application, agreeing and signing the code of conduct, and payment of fees, $30 he will be assigned to a patrol. He must obtain a Scout handbook and Uniform Class A and B within 5 meetings of joining at his own cost.

5.
The Mother will then become a member of Troop 97 mother’s auxiliary.

I AM

RESPONSIBLE!
· For Being Clean in Body and Thought.

· For keeping myself physically fit.

· For traveling with a clean crowd.

· For my personal duty to God and my Country.

· For setting a good example in my home life.

· For my good discipline at all times.

· For acquiring a good balanced education.

· For challenging myself to learn something new daily.

· For good manners and respect to my elders.

· [image: image20.wmf]For learning to listen more than I speak.

· For having a good sense of humor.

· For doing my best in all things.

· For being a good “All-American Scout.”

· For upholding the image of Scouting.

· For obeying the scout sign.

· For paying my dues on time.

· For being present and on time to all meetings.

· For challenging myself to reach Eagle Scout.

· For Prayer and daily time with God and His Word.

· To remember at all times God’s purpose for me.

Troop Procedures

Religious Services
A scout is Reverent

Our Troop is sponsored by Broadway Baptist Church, and holds to and communicates the same beliefs. Our Troop will hold bible-based religious services every Sunday that we are at camp. Occasionally, we will also hold a short Vespers Service on Saturday night.

We encourage the scouts in our troop to bring their bibles to camp, and to study God’s Word and pray.

Every meeting will begin and end with prayer. Every TLC and Troop Committee meeting will begin with prayer. Every bus trip will begin with prayer, going to and returning from camp.

Discipline : (Also refer to the code of conduct)

Each boy is expected to conduct himself as a Scout, respecting the sign, respecting authority, and refraining from making a disruption in meetings or at camp.  To this end a code of conduct has been established and is required for each boy annually to be signed by the parents and the boys outlining acceptable and unacceptable behavior.

All discipline will be determined and administered in private by the adult staff, to avoid making a spectacle of the boy.

Disciplinary action may include, but not limited, to the following, depending on the nature, frequency, and seriousness of the infraction:

1)
Withholding of camping privileges

2)
Removal of leadership responsibilities

3)
Transfer to a different patrol

4)
Meeting with parents

5)
Suspension from the Troop 
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Dues
Dues are collected by the Troop Scribe on the first meeting of the month. No dues are due in August, when we do not meet.

Scouts receive a dues card, which will be punched when they have paid. The Scribe also keeps a record of dues paid.

Any scout who has not paid dues for two months may not attend a campout until dues are caught up. 
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Menus are planned in advance by each patrol or by the troop as needed.  Cost for menus are to be held between $10 and $12 per boy. Have exact change when paying.  One boy is assigned to buy the food; payment is required in advance for each boy attending the trip so that no one has to "carry" the patrol until camp out.  We have experienced some problems in this area and now are requiring each boy pre-pay.  Once groceries are bought, no refunds will be given for cancellations. 

Campouts generally will leave Fridays.  We meet at the bus barn at 6:00 PM sharp and depart ASAP due to the long distance traveled.  Bring a sack supper prepared for Friday, we will not cook on Friday Night.  Campouts generally return to the bus barn at 3:00 PM on Sunday afternoon.  Once the bus is cleaned and all gear is stored then and only then will the boys be dismissed to leave.  Do not expect to leave at 3:00 PM if the bus is not clean, however parents should be at the barn no later than 3:00 PM.  Any changes, auto problems, will be called in to parents and notified if we have changes for scheduling.  Parents should be around Sunday afternoon so that we can contact you if need be.  
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Camp Rules: (Refer to the Code of Conduct also)

1) No electronic games. No sheath knives.

2) Obey those in authority

3) Tote-n-chip required to carry or use ax, saw, hatchet, or even pocketknife. 4-corners rules apply.

4) The buddy system will be used in camp at all times. Know where your buddy is. Never leave camp without notifying the leadership and getting permission.

5) All scouts will remain at the scout hut until the bus is completely unloaded and swept out.

6) On float trips, ALL scouts and leaders MUST wear their life jackets whenever in the water.

7) The troop will leave every campsite cleaner than found, and every fire cold out.
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Bus rules: $2 for gas per scout, on every campout pre-paid the Meeting prior to the camp out.   No radios without headsets, no flashlights, no electronic games. Drinks and food are allowed on the bus as long as the bus is kept clean. Nothing goes out the windows but air. Stay in your seat. The bus driver has the right to stop the bus and send a boy home at parent expense for conduct problems.  
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Calendar
Troop activities are planned for the entire year at a one-day planning conference in August.

A calendar will be prepared in advance of the planned activities for the upcoming year.  Camp outs, regular meeting, board of reviews for advancement and court of honors will be scheduled on the calendar.  Calendars will be distributed to parents and updates throughout the year will be provided, as changes are required.  It is important to keep this calendar for reference and it will be your guide to the troop's activities.  It is common for some of our meetings to be "bumped" due to the school activities, therefore stay in touch.  Also email will be utilized with phone calls to notify you of calendar changes. 

Historically we go to summer camp or a big trip in June.  This trip generally will be from 7 to 14 days depending on the nature of the trip.  For the past years it has been the week of Father's day and you can generally plan ahead to block that week out for summer camp.  

Camporee is generally held in March and is an opportunity for our Scouts to compete in the district against other troops. 

September is our fundraiser and generally no campouts are planned. 
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Fund Raiser
In order to operate this troop we must have funds.  Believe it or not it takes a lot to run this troop.  A typical weekend trip in the bus can cost $100 in gas alone.  One tent that your boy stays in cost $300.  To replace one of our canoes will cost $1,500.  One tire for the bus is $300. A typical court of honor will cost $50 to $100 for patches alone.  The Ladies Auxiliary has only one fundraiser per year, the food booth at the Mid-South Fair in September of each year.  We are fortunate to have this fundraiser and it historically has produced enough revenue to carry us the entire year.  It is a long tough eleven days, however the dividends last a year. 

All parents in the Troop are expected to sign up for hours at the booth, and put forth the effort for our kids to go to camp. 

The Troop will provide a discount on camp expense for each boy, regardless of whether his parent worked at the fair. Some parents have situations that make it impossible for them to participate.  However, with out a valid excuse we expect all parents to participate in this fundraiser. 

The profit from the fair is used to reregister the troop, pay insurance, supplement camp expense, buy awards, purchase camping equipment, and repairs to the equipment and bus.  As stated earlier it cost to run this troop. 

One of the mothers in the Troop will act as Fair Coordinator, and work with the Scoutmaster in organizing and overseeing the fair.
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Merit Badges and Rank are intended to be awards to show that you have learned certain skills. We have designed these rules to make sure of fairness and education in our Troop. We want to be sure that you are getting something out of our Troop.

General Rules

Rank Advancement requires that a Scout show scout spirit. We interpret this to mean that attendance at meetings, campouts, and service projects is expected to advance. 


Also Scout spirit includes obeying the Law and Oath to the best of your ability. 


Every Rank advancement will require a Board of Review, from Tenderfoot to Eagle. See the section on Boards of Review to see what is expected.


A skill is defined as the ability to use ones knowledge effectively and readily to perform a task. You must therefore have a thorough knowledge of the skill, which requires practice. You may want to practice some skills at home with your parents.

Rank Advancement
Scout:


The patrol leader can sign off requirements for Scout.

Tenderfoot to First Class:


Early Rank Advancements the ASM and higher are allowed to sign off requirements for these ranks. (Unless he authorizes another to sign) He will work with PLs to ensure you have an opportunity to pass off requirements. He will also chair your Board of Review.

Star to Eagle:


To make these ranks you must perform the duties of a leadership position. We are aware of this need, and will assign positions as available to those we believe can handle them. 


These reviews will be very formal and extremely comprehensive.  At this level we expect excellence and experience to lead the younger boys.  Tolerance for errors during this review are far and few so "Be Prepared".  Think of it as an exam. 

Boards of Review

The Board of Review is the formal testing to determine if you are worthy of the rank that you are requesting.  The Board of Review will be conducted by the Advancement Chairman or his delegate and no other person.  This is to maintain consistency in the testing.  It is the responsibility of the scout to schedule the Board of Review with the Chairman at the scheduled appointed times on the calendar.

Points to remember:  

· Do not call the scoutmaster or other leaders to hold board of reviews, contact the advancement chairman. 

· Court of honors are NOT board of reviews, nor are they the time and platform for discussions of advancement.  

· The scout must be in full uniform. He must stand at attention until asked to sit down.

· The meeting will be conducted formally under the directions of the advancement chairman whereby he will test the candidate for the advancement.  

· Candidates will be judged on 3 things: 80% correct on questions, conduct in the troop over the past 3 months, and appearance and conduct during the Board of Review. 

Merit Badges

Merit Badges are taught and required for advancement.  The troop tries to schedule merit badges classes throughout the year to help the boys advance.  However, the troop meeting is not designed for passing off merit badges.  We will give direction, assignments, and check off advancements, however the boy must do the work and generally on his time.  We utilize troop camp outs and events to meet certain requirements of merit badges, however our primary purpose for meetings and campouts are not for merit badge purposes. 

Merit badges must be pre-approved prior to taking them.  Do not do the requirements and present them to the troop expecting to be passed off.  Refer to the procedure below. 

A general rule is that Eagle Required MBs are only taught by the Troop counselors. 

A scout may complete written requirements prior to taking a Required MB, then bring the papers to the counselor. Sports or Phys Fitness may be taught by a coach, but the Advancement Chairman must see all written requirements and may quiz on non-written requirements.

Requirements completed a year or more ago do not count anymore, regardless of where taught.

Merit Badge Procedures

The following procedure must be used to earn a merit badge, except at Summer Camp or in the Troop Classroom:

1. The scout chooses a merit badge to take, and reads over the requirements.

2. He goes to the Advancement Chairman for a ‘blue card.'

3. The Adv. Chairman fills out the card, and assigns a MB Counselor according to the list.

4. The Adv. Chairman signs the card, if the counselor is willing to teach.

5. The scout takes the card to the SM, who must also sign it.

6. Scout and MB Counselor work on the MB.

7. The scout brings the card, signed and completed by the counselor, back to Adv. Chairman. The Adv. Chairman will review with the scout. The MB will be awarded at the next Court of Honor.

8. No more than 2 blue cards will be passed out per scout per meeting (filled out, of course).

9. A scout may use activities (with counselor approval) from the recent past to fulfill requirements, as long as 1 year has not passed.


QUARTERMASTER

CORPS

The troop owns a large inventory of equipment and camping gear that represent a large investment of funds.  In order to be good stewards of the equipment entrusted to our troop and ensure that all gear is in good working condition controls must be in place to monitor the gear.  The Troop QuarterMaster (TQM) is responsible for the care and inventory of the troop's equipment and camping items.  No one is to remove any equipment, borrow, or modify equipment without prior approval of the TQM.  The Troop Quartermaster shall be a registered adult Assistant Scoutmaster, and a member of the Troop Committee.  He will be provided a key to the barn and the shed and his job is to make sure our equipment is well maintained and accounted for. He may restrict entrance to the equipment as he seems fit and reports to the ScoutMaster and the Committee Chairman with periodic inventory status reports and or request for purchases of additional equipment and/or repairs.   

Troop Quartermaster will make a quarterly report on the equipment to the Troop Committee. Once a year all gear will be cleaned and inventoried.


Troop Structure 

The troop is structured under a military style organization.  The adult staff oversees and directs the operations of the troop, however it is the boys who actually run the troop.  One purpose of the scouting structure is to teach the boys to become leaders and by experiencing this through the leadership training and rank of command structure.  Once a skill is learned and mastered then the boy is expected to become comfortable teaching the skill to someone else.  

Two main branches exist within the troop's structure and are:

1. The Troop Committee (reports to the charter organization)

a.
This is a support function, which directs the troop and oversees its activities assist in fundraisers and charter support relations, treasury, and other needed functions

2. The Troop Adult Staff (reports to the troop committee) 

a.
This is the actual ScoutMaster and Assistant Scoutmaster who work directly with the boys. They oversee advancement, troop campouts, activities, and all other task of running the troop.

b.
Under the Adult Troop Staff is the Junior Leadership, which consist of the Senior Leadership positions of SPL, ASPL, and Scribe.

Within each branch several positions exist that carry out specific functions of the different branches and are explained in the job descriptions given for positions so that you understand the roles they play in your troop. 

Rank Positions:

Within the scouting organization and the troop certain positions are held to carry out the many task required in the troop.  Each position of rank has a specific purpose and position description requirements.  The troop maintains these position descriptions of each position and they are provided annually prior to elections for rank positions.  Copies can be obtained from the adult staff. 


TROOP COMMITTEE

The Troop Committee is made up of 7 or more who have specific duties relating to the operation of the Troop.

The positions in this group are as follows:

1) Troop Committee Chairman

2) Troop Finance Chairman

3) Troop Activities Chairman

4) Troop Advancement Chairman

5) Troop Quartermaster

6) Troop Secretary

7) Troop Presentation Chairman

8) Troop Chaplain

9) Members at Large

10) Scoutmaster

Troop Committee Chairman:
Must be a male member of good standing with the charter organization, Broadway Baptist Church.

Develop a good working committee of fathers and men of the community committed to belief in God and the need for a positive influence on boys in their growth to manhood.

Keep Broadway Baptist Church informed as to the welfare of its Scouting Ministry carried on by Scout Troop 97.

Make a quarterly report to the church giving in detail the accomplishments of the troop, summarized from reports of committee members.

Maintain registration with the Boy Scouts of America in good standing.

Schedule and attend monthly Troop Committee meetings. Maintain one vote and a tie-breaking vote in the committee.

Set up and monitor the Finance, Advancement, and Activities Committees.

Responsible for the audit and reconciliation review of the finances and checkbook.

Confer with the Scoutmaster periodically regarding improvements you may want to see put into the program.

Communicate to the Troop Committee any issues reflected from the Church Staff, and maintain open communication lines with the Church Staff.


Troop Finance Chairman:
Attends Troop Committee meetings as a full member, with 1 vote. Provides information on the status of Troop budget and finances.

Provide quarterly reports to the Scoutmaster of the status of the Bank Account. Provides quarterly information to the Troop Committee about the accounts and expenditures.

Provide reimbursements for expenditures at each Troop Committee meeting, collecting receipts and issuing checks.

Set up a bank account for the Troop. Maintain and keep a logbook containing all bank statements. Keep a box of all returned checks for future reference. Keep a register outlining expenditures for reporting purposes.

Set up an assistant with authorization to sign checks also. Ensure that no blank checks are issued whatever. When payments are to be made in advance (without receipts) find out the amount and purpose(s) for the check, and the estimated amounts. Fill out the specified amount, and when receipts are brought back, reconcile the difference.

Be responsible for reporting accurately the profit and expenditures from the Troop moneymaking proposition.

Presentations Chairman:
Plan, coordinate, and oversee the yearly Eagle Ceremony. Ensure all equipment necessary for the function is ready, including memorabilia, stands, candles, tablecloths, banners, sound system, and church chapel.

Plan and conduct rehearsals with the Scouts in advance of the Ceremony, to ensure a proper presentation. 

Ensure that the church is informed well in advance of the planned event, and that the church body is encouraged to attend. 

Encourage the Troop to attend the worship service on Scout Sunday.

Coordinate and oversee any other presentation involving the Troop, such as documentaries for the church, Troop involvement in July 4th celebration, veteran's day, etc.


Troop Committee Secretary:
Attends Troop Committee meetings as a full member, with 1 vote. Keeps the minutes of each committee meeting, and logs them in a record book that is available for reference.

Distributes notifications to the Parents and Leaders of the troop on upcoming events.

Maintains and periodically distributes address and phone lists of members of the Troop.

Attends meetings of the Ladies Auxiliary. Keep notes on the meetings.

Members at Large:
Attends Troop Committee meetings as a full member, with 1 vote. 

Ladies Auxiliary Chairwoman:
Coordinates the Ladies Auxiliary. Sets up meetings at least once a quarter and chairs them.

Attends Troop Committee meetings periodically to stay informed on issues involving the Troop. Presents issues brought up at the Ladies Auxiliary when needed.

Set up a Troop Uniform Bank, and periodically send out requests for outgrown uniforms. See that the uniforms are available at the scout meetings for boys who need to take advantage of this.

Determine with the assistance of the Scoutmaster someone to act as Fair Coordinator. The Fair Coordinator will work with the Scoutmaster on organizing parental involvement at the booth, supervising the purchasing of food and supplies, and ensuring that bank drops, paperwork, and payments occur as needed.

ADULT

LEADERS

Troop 97 has one of the best teams of leaders in the nation, and we need to take advantage of this.

These are busy men with families to take care of, so make sure we keep our promises when we arrange to use their time.

Be on time and prepared for meeting.  Respect their time and timely pick up your boys when the meeting is over and on return trips from camp outs.   

Troop 97 has a number of key positions on the Leadership Team, and also on the Troop Committee. Each person is dedicated to serving the Troop to the best of his ability.

Scoutmaster:

A male at least 30 years of age, an active member of Broadway Baptist Church in good standing, and approved by the pastor.

Administrates the complete program of Scouting for boys 11-18 at Broadway Baptist Church.

Provide guidance and general direction for the Troop, and training, advice and leadership for the Adult Leaders.

Attend all Troop Committee meetings and TLC meetings to provide input on the status and direction of the Troop, and help in the decision making.

Organize the yearly planning conference and help the new Scout Staff plan an exciting and educational year.

Handle paperwork concerning the yearly fund-raiser, council registration, rechartering, and any other council or district function.

Ensure Troop representation at District and Council functions, including Eagle Presentations, Roundtables, Camporees, and Training Seminars.

Meet with every boy coming up for a rank advancement in a Scoutmaster’s Conference, to get a feel for how he is doing in the Troop, and how he has grown.

Have a planning conference with the Adult Leadership at least once each Quarter.

Recruits parents into leadership roles when needed.

Assistant Scoutmaster (Advancement Chairman): 
Trained and ready to assist the Scoutmaster in the performance of his duties.

Attends the Yearly Planning Conference to ensure that opportunities for skill development and advancement are provided in the Outdoors activities.

Attends all Troop Committee meetings as a full member, with 1 vote. Provides a report at each meeting of advancement in the Troop, and presents ideas on ways to produce advancement in the Troop.

Attends as many outdoor activities as possible, providing leadership and guidance for the scouts. 

Chairs Boards of Review, Star through Life.

Keeps Records on each boy’s advancement, rank, and personal information and provides quarterly progress reports to the scoutmaster and to parents on request. Provides information on potential Eagles to the Eagle Coordinator. 

Provides blue cards in a controlled manner, assigning Merit Badge Counselors.

Organizes internal Troop MB Classes when needed, coordinating counselors and classes according to need.

Provides assistance where requested for Early Rank Advancement Trainer.

Coordinates Summer Camp MB Classes.

Asst Scoutmaster (Early Rank Advancement):
Trained and ready to assist the Scoutmaster in the performance of his duties.

Responsible for ensuring scouts have proper training for early ranks Scout to First Class. Coordinates older scouts in training the younger scouts in scouting skills and early requirements.

Responsible for signing scout handbooks when a scout has demonstrated proper knowledge of a requirement.

Responsible for coordinating a yearly Advance-O-Ree, which provides the older scouts an opportunity to train the younger scouts in these rank requirements.

Provides advancement information on early rank to the Advancement Chairman when requested.

Attends Boards of Review when possible. Chairs Board of Review for Tenderfoot to First Class.

Assists Advancement Chairman in the performance of his duties, including organizing MB Classes in the Troop and Summer Camp.

Asst Scoutmaster (Activities Chairman):

Male age 25 years of age or older.

Trained and ready to assist the Scoutmaster in the performance of his duties.

Attends the Yearly Planning Conference, to ensure a good program for the year, and provide input on good places to go, and things to do.

Attends as many outdoor activities as possible, providing leadership and guidance for the scouts. Provides information on outdoors cooking, camping, hiking, nature and any other outdoors subject when requested.

Attends all Troop Committee meetings as a full member, with 1 vote. Provides information on outdoor activities to the committee, including activities planned and past.

Coordinates a planning conference on each summer camp including the adult leaders. Helps SM with selection of camp.

Coordinates High Adventure camp each year, including where, who, what, when, and how. 

Encourages leadership to participate in the Outdoors activities of the Troop.

Asst Scoutmaster (Quartermaster):

Male age 25 or older. 

Trained and ready to assist the Scoutmaster in the performance of his duties.

Attends Troop Committee meetings as a full member, with 1 vote. Provides information on the status of Troop and Patrol gear, including gear needing repair or replacement.

Conduct a yearly inventory, assisted by all members of the Troop, before each Summer Camp. Mark all gear to make inventory easier.

Provide a system of checking out and in Troop Equipment, and tracking damage or loss of equipment.

Make recommendations for purchases of equipment to the Troop Committee. Find the best possible price and purchase the equipment.

Train the Troop Quartermaster in his duties, and assist him in training the remainder of the Quartermaster Corps.

Be present at the hut before each campout to oversee the loading of the bus, and unloading when the Troop returns.

Attends as many outdoor activities as possible to provide leadership and guidance for the troop.

Asst Scoutmaster (Eagle Coordinator):

Male age 25 or older.
Trained and ready to assist the Scoutmaster in the performance of his duties.

Keeps records on each Life Scout, and maintains contact with each scout, encouraging them on the final steps to Eagle.

Keeps in touch with District concerning the dates, times, and places for Eagle Boards.

Coaches each Life Scout on how to select, write up, organize, and perform his Eagle Project. Previews the Eagle application and project paperwork, ensuring all is in order before the Eagle Board of Review.

Reminds each Life Scout of steps left to take, including acquiring of Recommendation Letters, Statement of Life’s Goals, project preapproval, Tree Board, etc.

Keeps a list of needs at the church and in the community, for ideas on Eagle Projects.

Plays an active role in assisting the Presentation Chairman with the Eagle Ceremony.

Asst Scoutmaster (Troop Chaplain):
Must be a active member of Broadway Baptist Church in good standing and approved by the pastor.

Work with the Chaplain’s Aide in promoting Spiritual growth and development among the boys and leaders of the Troop.

Attends as many outdoor activities as possible to provide leadership and guidance for the troop.

On these campouts, conduct a short vespers service on Saturday night and a Bible-based religious service on Sunday morning, if the Troop will not be back.

Treat this job as a ministry, realizing that the Troop is an outreaching ministry of the church.

Invite other leaders of the church to attend or conduct the services at camp.

Promote the Religious Emblems program offered by the BSA, with assistance of the Chaplain’s Aide.

Carry a bible to all scout functions, and be available for counseling with the members of the Troop.

“But sanctify the Lord God in your hearts: and be ready always to give an answer to every man that asks you a reason for the hope that is in you...”


I Peter 3:15
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